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Balancing act is in four sections this month:

1. Why Is It?

2. Musings

3. The Human Condition: Appropriateness

4. ORTIYKMWOYBNTO Department

Connect with me on Facebook, Twitter and LinkedIn.

Free consulting newsletter: The Million Dollar Consulting® Mindset.

Monthly, fast advice on consulting techniques with case studies.

Listen to my new, free Podcast Series on iTunes or on AlanWeiss.com: The
Uncomfortable Truth. We are now on a WEEKLY schedule!

• People wait for a clerk to ring up their purchase, and only then begin to search
for their money as if surprised there’s a charge?

• We receive a shot of adrenaline when we are driving and suddenly see a
police car even though we’re doing nothing wrong?

• Some believe that “between you and I” sounds elegant when it actually sounds
ignorant?

• Despite overwhelming evidence that vaccinations are safe, some parents still
put their children and many others at risk by declining it?

• The government rewards agencies that spend their entire budget but
penalizes agencies that have a surplus by not providing that level of funding
again? What do you think that encourages?
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See Writing on the Wall,
featuring Koufax the Wonder

Dog.

 

If you want to be fearless
stop being so afraid.

Alan Weiss
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• People continue to apply their own metrics to others, and too often others
accept them and feel they’re failing?

• So very few believe “network marketing” is simply a ponzi scheme
contributing zero to the members or the community?

• New housing developments knock down all the trees which, if left in place and
worked around, could provide some character and distinction?

• No financial analyst or prognosticator in any medium in any business is
ever held to his or her predictions for the coming year at the end of that year?

• Everyone’s communications are so important that they have to call or text all
during the day? Are they all brain surgeons on call?

• Local TV stations have four reporters in the field and five “meteorologists” in
the studio?

• I received a drug prescription that stated, “Take one each day for 14 days”
and the package said, “Content: 12”?

We have a regular UPS guy who’s terrific. The other day when our driveway
was plowed wide enough for my cars but not his truck, he left my packages on
our wall 150 yards away wrapped in plastic with a note that he was sorry he
couldn’t make it down the driveway.

When he first met Bentley years ago, the dog flattened his ears, bared his teeth
and made a run for him in front of the house. Phlegmatic, the driver pulled out a
dog biscuit and tossed it in the air. Bentley immediately changed his demeanor.
Today, they have a regimen: Bentley runs like a crazy dog down the steps
barking, the UPS guy yells, “Bentley, sit!” and Bentley comes to a full stop and
waits for the biscuit. (Puppy pulls up behind him and gets hers.)

Once upon a time, Buddy Beagle actually jumped in the UPS truck, figuring, no
doubt, that it was a biscuit delivery truck and why not go after the mother lode?

Dogs readily adjust their behaviors. While I get myself cleaned up and dressed
in the morning, the dogs don’t move until they see me reach for my keys on my
vanity, then they hustle to the door to go out. If it’s wet outside, they know they
have to come in through the garage side door and not the kitchen, and they wait
at the appropriate place.

To a certain extent, I think we all unconsciously learn and perpetuate certain
behaviors. People assume the meeting will be boring and either daydream or
surreptitiously work on something else. Parents assume their kids don’t have
anything interesting to report from school and may miss some vital information
or behavior changes. We unconsciously place the buyer in a superior position
to our own and seek acceptance rather than respect. Even when we didn’t
enjoy the play, or appreciate the art, or comprehend the song lyrics, we act as if
we did because everyone else seems to.

I don’t let Bentley out there on his own with a different UPS guy. I tell my
granddaughters never to approach a strange dog as they would Bentley,
because even another German Shepherd may act very differently and
aggressively. We become “conditioned” to a specific which isn’t necessarily
something that can be generalized. 

I try not to make assumptions about people, but rather use empirical evidence. I
resent it when someone assumes anything about me because of my age,
gender, or color. I try to do the same. Bentley’s behavior with the UPS guy is an
example of operant conditioning (reward and punishment), very Skinnerian.

We shouldn’t require rewards and punishments to do the right thing, for others
and for ourselves.

I watched a woman in first class on an American Airlines flight change her
baby’s diaper on the seat as she stood in the aisle. Maybe I’m unduly sensitive,



but there is a changing table in the lavatory.

I’ve observed as an audience member people who seek to dominate the
proceedings—the panel host who thinks he or she is the main attraction, the
incessant questioner, the person who breaks in at any juncture to argue or
provide the “right” answer (and as a facilitator I’ve often had to shut these
people down)—who are oblivious to the presence and needs of others.

After a cross-country flight, I’ve waited in the aisle while a gate agent came on
board and made two minutes of useless announcements. The best way to
welcome us to a city is to let us off the plane to get into the city.

I’ve experienced people giving advice or the dread “feedback” when they
weren’t asked, didn’t have the perspective or experience to provide it, and
weren’t being at all constructive.

In other words, I’ve found that neither wealth, nor environment, nor the needs
of others tend to dissuade some people from making completely inappropriate
choices. I believe this level of self-absorption is purely narcissistic in that it
blithely disregards any attempt to measure the appropriateness of the behavior
against the circumstances surrounding it.

I preach high self-esteem. But like virtually anything done in excess, it can
morph into quite dysfunctional behavior and narcissistic acts.

Part of civility, or maybe most of it, is about understanding the impact of your
behavior on others. In order to do that, you need to stop looking at the constant
reflection of your own image.

I disembarked from the train in New York’s Penn Station on a platform I had
never seen before. I wandered around looking for an exit to the street to catch a
cab. Becoming more and more frustrated, I found two police officers chatting,
whom I interrupted.

“Can you tell me how on earth to get to the street?” I snapped.

“Sure,” one said, nodding to the left with his head, “just follow that sign by the
stairs.”

“What sign?” I demanded.

“The one that says ‘Exit to Street’,” he told me.

Million Dollar Consulting® Convention

Speakers from five countries, participants from over a dozen
countries, unique development unavailable in the profession
anywhere else. Three Hall of Fame members on the main stage,
great networking, concurrent sessions for more intimate learning.

Sign up here: Million Dollar Consulting® Convention 

Your Next Big Thing

Join me in Las Vegas for a focus on your “breakthrough” innovation
within your field and within this year, and within your motivation. The
way to dominate a market is to make sure the odds are in your favor.

Sign up here: Your Next Big Thing

Master Class Workshop

Join a group of only twelve people in this intense, intimate, 2.5-day

https://alanweiss.com/growth-experiences/mdcc2019/
https://alanweiss.com/growth-experiences/your-next-big-thing/


experience on the beach at Castle Hill in Newport. We tackle high
energy business acquisition, case studies in implementation, and life
balance, among other topics for the successful professional. One
seat remains.

Sign up here: Master Class Workshop 

Six Figures to Seven (627)

Only the fourth time I’m presenting one of my most popular offerings
ever. Learn how to “transplant” your existing strengths to a higher
level of income and what you’ll need to augment what you do now.
Participants have found that they can begin implementing these
ideas immediately for rapid, new results.

Sign up here: Six Figures to Seven (627) 

Critical Thinking Skills

Learn how to solve problems, make decisions, plan, resolve conflict,
negotiate, innovate and much more “in the moment” and “on the
spot.” Demonstrate to a buyer how quickly you can deliver insights.
These skills are essential in business and in your personal life but
are seldom methodologically taught.

Sign up here: Critical Thinking Skills 

Thought Leadership

In our ninth year, at the Four Seasons in Palm Beach, I’ll again have
an internationally known thought leader in an intimate conversation
with the group and at dinner. Nothing else like this anywhere, emerge
after 2.5 days ready to own your market.

Sign up here: Thought Leadership 

Million Dollar Consulting® College

In only 2.5 days, learn the best practices to attract, convert, deliver,
and expand business. We use role plays, case exercises, and
demonstrations in a great property in Newport.

Sign up here: Million Dollar Consulting® College 

Alan’s Million Dollar Consulting® Growth Access

For one small fee, gain access to over $100,000 of my intellectual
property in text, audio, video, workshops, and electronic format. I add
to it quarterly, and you will have access for life for only $2,500. Watch
a video, for example, of “In the Buyer’s Office” just before you visit a
buyer’s office!

Sign up here: Alan’s Million Dollar Consulting® Growth Access 

Breaking Through

Join me for the upcoming SAC regional meeting: Breaking Through:
Take Your Business to the Next Level, May 29th in Boston. I’ll be
speaking in the morning, followed in the afternoon with additional
content from colleagues. Click to register. Or, you could join SAC and
enjoy this conference at SAC member pricing as well as many
other benefits. 

 

Don't forget to share this on social media:
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Balancing Act® is a monthly electronic newsletter discussing the blending of
life, work, and relationships, based on the popular Balancing Act workshops
and writing of Alan Weiss, Ph.D. Contact us for further information at:
balancingact@summitconsulting.com.
 
To subscribe, send an email to: join-balancingact@summitconsulting.com.
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